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Pre-Launch Campaign Organizer

Today’s Date:
Name:

Email:
Company:

Instructions: Preview the elements of this entire document, then complete as
many fields of information as are relevant for your business objectives. The
goals of some Conversion Marketing strategies are short term in nature
(Promotional campaigns shaped to modify behavior) with other objectives long
term in nature (Branding to influence beliefs about your company/product). Use
this document to organize the decisions relevant to your campaign planning.

1. Campaign Name:

Product/Service:
Price:
Tool: (Newsletter, Coupon, Discount, etc.)

2. Primary Campaign Goals:
Complete 1 or more goals for each Campaign, listed in order of priority:

A
B.
C.
D
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3. Key Milestones

Target Launch Date:

Target End Date (if applicable):

Other:

4. Quantifiable Conversion Objective:

Describe the desired outcome of the Conversion Marketing campaign. Be as
specific as possible including timeframe and monetary outcome. Feel free to
take creative license on these goals.

Conversion Tool or Offer (Describe here. See
“Promotional Tools Worksheet” to brainstorm various
Conversion Offers and Promotional Tools)

Acquisition and/or Traffic Goals (if any, describe
here)

New Visitors

New Members

New Customers

Repeat Customers

Newsletter Opt-ins

Other
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Financial Goals (if a revenue goal exists, describe here)

$

Site Review (if a website exists for review, input details
below)

“Landing Page” URL: http://www.

“Exit” URL: http://www.

5. Target Audience Briefing

Target Audience Demographics:

Age Range:

e Target Gender: % Female % Male

e HH Income: $

e Education Level:

¢ Geographic:

e Other:

e Other:
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Target Audience Psychographics:

Establishing a clear understanding of what makes your Target Audience
ticks is the essence of the psychographic profile of your target audience.
Do your best at answering some of these sample profile questions:

Interests:

e Profession(s):

e Hobbies:

o Interests:

e Strong Opinions:

e Beliefs:

e Social Standings:

e Values:
Next Steps:
1. Organize decisions in this Worksheet into a one-sheet briefing for

nhwn

circulation to other team members
Establish the launch timeframe

Establish the campaign budget

Establish the outcome

Select vendors and communicate decisions

An expert assessment of a campaign can save significant time and money,
leveraging knowledge gained from data collected over hundreds of
campaigns. FAX or email this form to author Bryan Heathman to

evaluate the optimum choice of Promotional Tools for your
product/service/business. info@ConversionMarketingBook.com

www.ConversionMarketingBook.com
phone +1 425.503.4051 | fax 425.642.8095



